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SESSION / TOPIC

SPEAKERS

09:00 - 09:30AM

Welcome Session

CAHO - Redefining Quality Movement in India

Ms Rama Rajasekharan

Strategic Collaboration for Clinical Excellence - CAHO and GEM Hospital

Dr Babu Narayanan

Development of Laparoscopy standards by GEM - Tracing the journey

Dr Parthasarathi

09:30 - 10:20AM

Infrastructure, Equipment, Instrument, Resources & Ergonomics

Laparoscopic Theatre Design

Dr Senthilnathan

Laparoscopic Equipment and Instruments

Dr Parthasarathi

Nurses and Paramedical Personnel — Training and Skill Development

Dr. N. Anand Vijay

Ergonomics and surgeon/Personnel well-being in Laparoscopic Surgery

Dr M Bharath Cumar

10:20 - 10:40AM

Coffee Break

10:40 - 11:50AM

Laparoscopic Procedure Safety

Pre Operative Assessment and Anaesthesia safety in Laparoscopy

Dr M. S. Prabhakaran

Safety Consideration in Laparoscopic Surgery — Preoperative/ Intraoperative /Post Operative

Dr. Suviraj John

Post Operative Monitoring of Laparoscopic Surgery Patients & EWS

Dr Rajkumar S

Nurses Role in Laparoscopic Surgery - Preoperative/Intraoperative/Postoperative

Ms Gracy Mathai

Communication, Handover and Documentation

Ms Dhanya Micheal

11:50 - 12:20PM

Infection Prevention and control in Laparoscopy

Theatre and Equipment - Cleaning and Disinfection Dr Yamunadevi
Instruments — Cleaning, Disinfection and Sterilization Dr Yamunadevi
SSland Complications in Laparoscopic Surgery Dr Narin Segal

12:20- 01:10PM

Procurement of instruments & Safety Considerations

Procurement and maintenance of Laparoscopic equipment

Ms Prabha Praveenraj

Medical Gases and Fire Safety in Laparoscopic surgery

Dr. K. Manjulatha

01:10 - 01:45PM

Lunch Break

01:45 - 02:15PM

Future of Laparoscopy

Strategic Marketing and Positioning Hospitals for Future

Dr Praveen Raj

Recent Advances and Al in laparoscopic Surgery

Dr Parthasarathi

02:15 - 03:15PM

Inauguration and CQP announcement and Launch of Laparoscopy Standards

03:15 - 03: 45PM

Patient Engagement and Quality

PREM and PROM in Laparoscopy

Dr. Lallu Joseph

Key Performance Indicators in Laparoscopic surgery Dr Suviraj John
03:45 - 04:00PM Tea Break
04:00 - 04:30PM PANEL DISCUSSION Moderator:
“Establishing and Upholding Standards in Laparoscopic Surgery: Dr Babu Narayanan
Ensuring Safety, Quality, and Global Consistency” Panelist :
Dr Parthasarathi

Dr M. S. Prabhakaran,
Dr Lallu Joseph,
Dr Narin Segal,
Dr. Suviraj John,
Dr Yamunadevi,
Ms Gracy Mathai

04:30 - 04:45PM

Vote of Thanks

Dr M Bharath Cumar

04:45 - 05:00PM

Certificate Distribution at Registration Desk

Registration Desk




About Conference

LAPSUMMIT 2025 - A landmark conference shaping the future of laparoscopic surgery, quality, and patient
safety. With the theme “Setting the Standard, Inspiring the Future”, this summit brings together healthcare
leaders, administrators, and technical experts to share knowledge, foster collaboration, and drive innovation
in operating theatre practices.

Organized by CAHO (Consortium of Accredited Healthcare Organizations) and GEM Hospitals, Coimbatore,
the event provides a unique platform for hospital owners, administrators, quality managers, OT nurse
managers, technicians, and biomedical engineers to exchange insights, learn best practices, and align with
the evolving standards of modern surgical care.

The conference will feature in-depth discussions and expert sessions on:

e Laparoscopic Techniques in the OT e Infection Control Practice
e Quality and Patient Safety e Clinical Audit

Set in the state-of-the-art “GEM Hospital Auditorium, Coimbatore”, LAPSUMMIT 2025 is more than a
knowledge-sharing event—it is a movement to strengthen healthcare delivery, improve surgical outcomes,
and inspire the future of minimally invasive surgery

o Onsite 3000 INR
Conference Fees ,
Online 2500 INR
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